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Tenix Solutions provides Consultancy Services to
NSW RTA Camera Enforcement Branch

The NSW RTA Camera Enforcement Branch (CEB) is responsible for the management and
maintenance of cameras to detect offences at fixed speed, red-light, bus lane, T-Way and
Safe-T-Cam (heavy vehicle offences) sites. The camera management program and other
RTA CEB initiatives have been effective in contributing to the ongoing reduction of deaths and
injuries caused by speeding vehicles on NSW roads.

For the RTA Camera Enforcement Branch to effectively meet increased volumes from the
imminent rollout of the digital camera and red light program, Tenix Solutions was
commissioned to review the back-office systems and processes used within the camera
programs so as to enhance the preparation of briefs of evidence for Court.

Essential to the project was the ability for the RTA CEB management team to retain efficiency
by aligning current processes to manage increased camera volumes. The project therefore
focussed on a review of the current processes, an outcome of which was a series of
recommendations that would assist in maintaining and increasing efficiency.

Tenix Solutions was able to provide these recommendations based upon valuable insight and
best-practice gained from involvement with other Australian and International camera
programs. The outcomes focussed on interoperability between government departments,
centralisation of evidence and adherence of documentary content to NSW legislative
requirements.
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